LAUGHING RIVERS SANGHA
ANNUAL MEETING

November 21, 2009
Attending:
Bill and Dawn, Co-Facilitators; Jen, Scott A., David, Dennis, Michael,

Deb, Katie, Harald, Martha and Tony, Secretary.

Breakfast: Freshly baked pumpkin bread, tea, hugs

Sitting

1. Self-Introductions

2. Welcome and Agenda Review

3. Distribution and private reading of printed Committee Reports

4. Statement of goals of meeting:

a. What is it that we can do to support everyone’s practice in the coming year?

b. What are our priorities based on this list?

5. Reading of Mindful Meeting Guidelines by Jen

6. Overview of Current Business

a. CD Committee goals reviewed in response to a question 

b. Closing Up procedures reviewed in response to a question. A suggestion arose that we invite people who arrive early to help with set up.
c. The leadership of Sangha Committees and responsibilities was updated. Dawn is responsible only for adding new names to our list serve address book. Carrie is responsible for managing the list serve duties. Deb replaces Red as the Sangha Contact. The chairpersonship of the Member Care Committee rotates each meeting.
There was considerable discussion of the website and our need to update it on a regular basis. Bill was asked to meet with Chris and take over responsibilities for the new website that Chris has created. If that is not accomplished by January 1, funds will be allocated to hire a consultant to create a new website.

Members discussed how the CCC follows up with all of the recommendations of the Annual Meeting. Dawn suggested that the agenda for today’s meeting will allow us to prioritize those recommendations for the new CCC’s action in 2010.

The Sangha sang: “Happiness is here and now….”

d. The membership reviewed the printed Committee Reports including the Tee-Shirt committee’s report which was distributed to members
e. Library Committee: Dennis and David reviewed the Library Report. They will work to make the library procedures easier. They noted that not all books are returned and so reminders to return books will be offered occasionally. Members were asked to consider volunteering for this committee.
f. Retreat Committee: Harald discussed the financial report for the November retreat. Thirty people spent at least one night. Five scholarships were distributed. Income was $7,840 and expenses were $7,569. However, dana for Chan Huy needs to be sent. The CCC will be asked to form a task group to review our retreats and make recommendations to deal with fewer attendees and inadequate income to cover expenses.

g. Tee-Shirt: Katie described the images that will be on the tee-shirt, the material and the placement of images and a quote from our practice. Price and colors will be discussed and announced in the near future.

7. New Business

a. A calendar for facilitating Tuesday nights was distributed. Bill will distribute the list to non-attendees giving them an opportunity to sign up

b. Harald announced that Pat will continue to serve on the CCC. A one year commitment to attend every monthly meeting is required. New members are needed. Martha and Jen volunteered. Deb suggested that she might volunteer. The first meeting will be a joint meeting between the current CCC and the incoming members.

c. A search for a new Retreat venue was discussed and tabled as was the Second Body Practice. These issues were sent to the CCC for action.

8. Reflection and Sharing

Dawn asked the group to separate into dyads to briefly discuss what each member needed for his or her practice. Once the dyads broke up and everyone returned, she asked that we identify things that the Sangha could do to support each member’s practice. Discussion ensued and a list of actions was drawn up to include everyone’s suggestion. Then members were asked to “tick” each item that they supported as a priority. That list follows:

Priority 1 (tie)
Transfer the Website to Bill by January 1, 2010 or create a new website. 9 VOTES
Priority 1 (tie) Evaluate retreat finances and venue 9 VOTES
Priority 2
Group trip to Blue Cliff or invite Monastics here 8 VOTES
Priority 3
Ask Facilitators to organize themes that can continue for a month or two or longer. 6 VOTES
Priority 4
Organize Second Body Practice 5 VOTES
Priority 5 (tie)
Organize half Days of Mindfulness 4 VOTES
Priority 5 (tie)
More Fellowship opportunities 4 VOTES
Priority 6 (tie)
Regular gatherings for OI 3 VOTES
Priority 6 (tie)
Continued biannual socials 3 VOTES
Priority 7 (tie)
Initiating a “Happiness” practice 2 VOTES

Priority 7 (tie)
Increasing practices of how to bring the practice into everyday life 2 VOTES

Priority 8 (tie)
More time for dharma discussions/ Q and A’s 1 VOTE

Priority 8 (tie) Expand support for new members 1 VOTE

Priority 8 (tie) Attend Rabbi’s service 1 VOTE

LUNCH WAS SERVED: 2 delicious tofu dishes, succulent sweet potatoes and goat

cheese, happy humus, leaping lentils, quintessential quiche, rollicking rice and garbanzo beans, more galloping garbanzo beans

