Laughing Rivers Annual Meeting

Saturday, November 16, 2008

Facilitators:  
Bill, Deborah

Recorder:
Scott

Also Present:
Martha, Harald, Dawn, David, Red, Tony, Jonathan, Nancy, Alana, Katie, 

Pat, and Laura.
Location:
Residence of Tony Silvestre

Opening

Deborah opens with a sound of the bell and the group practiced mindful sitting.

Bill reviews the agenda and 2007 Annual Meeting Minutes.  Mindful Meeting Guidelines are passed around and each member took a turn reading a guideline.

Questions and Comments about Minutes

Inquiry into the status of applying to become a welcoming sangha for vets (Harald):  Pat reported that we applied to the Buddhist Peace Fellowship; however, there has been no response in two months.  Pat has made several attempts to reach them by phone, but no one seems to be aware of the program.  Perhaps the program been suspended?  There hasn’t seemed to be any follow up.  Meanwhile, we do have resource information and are prepared to receive veterans.  Pat did talk to at least one other sangha on the list and they reported not receiving any veterans since being added.   Q:  Has there  been any active recruitment through the VA?  Pat: No, but it could be considered.

There was something about families and I’m not sure if we have done anything to address the needs of families. (Red)
Committee overviews and reading of reports
Member Care Group began a practice of reaching out to members who had stopped attending.  It focused on personally talking to newer members and being supportive of members with personal concerns, such as health problems.  It is currently rotating leadership to share responsibilities. (Deborah)
Library committee began with the purpose to give people opportunity to access Thay’s publications.  It has not been widely used; however, the system seems not fully organized and perhaps it has not been promoted well this year. (David)
Finance Committee:   Deb and Tony make deposits of cash or check and each notify the other whenever there is a deposit.  Each also writes checks and each notifies the other.  All receipts and invoices are saved and Deb reconciles the account.  Lee, the accountant, makes monthly reports.   (incomplete- Tony has numbers)
OI Aspirant and Mentoring:  Red and Deb serve as OI mentors to aspirants.  OI members at October retreat discussed having a support group for aspirants.  Four people are currently in training and two people submitted letters of intent to take the Fourteen Mindfulness Trainings.
T-Shirt committee agreed on draft for the drawing on t-shirt and a plan to complete the project.  The draft sketch involves Buddha sitting on a raft in a river.  An artist has been selected and will work from the sketch to deliver their interpretation for final approval from the group.  All of this should happen in the next 3 months. (Harald)
Retreat Committee:  Scholarships are always given when requested.  This past retreat recorded a $1389.29 loss; however, the loss can be absorbed.  (incomplete-get numbers from Bill).  There are fixed costs regardless of number of people attending; their was low attendance.  The addition of the extra day only included food and extra night not extra costs of Kearns.

Reflection and Sharing

Deb opened up the discussion and Laura noted responses on the clip board.  The group went around the circle to each have an opportunity to share their reflections on what they most appreciated from the Sangha this past year and how it can best support our practice in the year ahead.

· Hearing more from others on their practice outside the Sangha

· How do we bring this into our daily lives?

· Sometimes the readings seem to take more time than they need to in order to generate sharing and would like to see more from the “sharing” time.

· Perhaps breaking into small groups to make people more comfortable.
· In general, very happy with what the Sangha provides.

· Would like to hear more about the garden variety of the daily practice.

· I do enjoy the readings because the act of listening to them tunes me into them more

· Would be curious to try the small groups, but would not want to lose the whole group experience either.
· Would like some reflection Thay’s new book on global warming and the environment

· Someone more local to deal with website changes.

· A while back there was recognition that new people may not understand why we do some of the little things we do such as awakening the bell, starting walking with left foot etc.  Perhaps the facilitator could do some occasional instruction.

· It seems that a lot of people come in late and it can be disruptive.
· Concern about new people:  when they come they are provided with a brief overview, but it might be helpful to have a review of guided meditation and why we do what we do.
· How do we build a strong support network for both new people and existing people?  And how do we take time to establish stronger relationships, since so much of what we do is in silence.  A sangha buddy system?
· One suggestion: to have a ceremony for the deceased perhaps one night out of the year.  
· How do we address the challenge of a growing sangha and meet member’s needs.

· Would like the Sangha to be practicing member care whenever there is opportunity.  For example: in our social time at the end of Tuesday night, to reach out to those we are unfamiliar with.  This is an invitation for the group to reach out.
· How can member-care responsibilities be shared so that the burden doesn’t fall onto a few?
· If there are themes that people are interested, then would like to see them followed through with readings and sharing on Tuesday nights. 
· Not sure I want to have a very structured dharma sharing.  I’m more concerned about how retreat is organized; the early Thursday start was too much for me.  

· Would like to have a way to communicate with other aspirants and opportunities for understanding OI.  
· Suggestion: based on experiences with other groups, might try breaking into pairs and ask each to share something.
· Would like to be involved again in planning more outdoor events.

· Pairing with new or existing people is a great suggestion.

· I appreciate that the Sangha is not too structured.

· I think the day of mindfulness is wonderful.
· Buddy system is good idea, it would explain a lot to me.
· Committee involvement has helped me to feel connected.

· Letting new members know that more people sangha-wide are available for support beyond the original orientation volunteers.

· Learning how others practice:  just brainstorming out loud but perhaps in addition to individual dharma sharing, there could be small groups, more panel discussions etc.

New Business

1.  Sangha tax exempt status and donations:  Yes, people can write off their contributions to the Sangha.  Everyone should also consult with their tax preparer on how best to document this.
· Contributions over $250 will be replied to with a formal letter from a Sangha financial representative.
· There is no need to register the Sangha with any government agency.
2.  Formation of a committee to explore retreat venue options and fixed-cost savings opportunities:  this started as a suggestion to explore other venues, but the question is whether or not a new committee could explore this.  Tony would be happy to turn over a history of files on past searches.  Martha volunteered to start this committee and explore with other members.

Invitation to new members to join the CCC

With a show of hands, who might be interested in joining the CCC?  Pat and Harald.

David and Dawn will be retiring from the CCC.
Closing Bell and Potluck Lunch
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